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- Open for you around the clock.

EwALD W. SCHNEIDER UND PARTNER
CONSULTANCY FOR DISTRIBUTION OPTIMIZATION PROCESSES

PERSONELL CONSULTANCY - SALES CONSULTANCY - INTERIM MANAGEMENT - TRAINING
Am Kanal 26 - D-27624 Bad Bederkesa - Tel 0049 (0)4745-6319 - Mobil 0049 (0)171-36654 82

Our client is an import supplier of brand name merchandise to DIY building and gardening centers in
Germany and Europe. Sales in these product lines to consumers at the point of sale peak in spring
and summer. We are looking for a

Cooperation Partner
from the supply industry

The ideal company will also have an interest in synergies in logistics, product lines and, most impor-
tantly, in field work for Germany and other European countries. Our client expects a partner who today
already does sales in the tens of millions and can demonstrate a visible presence in retail outlets. If,
instead of a collaborative sales cooperation, you would prefer to consider selling your company, our
client is prepared to consider this option as well. The prerequisites for a close and collaborative
cooperation are comparable corporate cultures in addition to product lines and delivery focal points
which complement each other.

We have been contracted to coordinate the contact and to coach the subsequent integration process
of the participating companies if there is an interest in a long-term cooperation. Ewald W. Schneider
would be happy to answer your questions in advance and to arrange an initial exploratory discussion
at your company. Contact: interim-management@ewald-w-schneider.de

We assure you absolute discretion

P.S. We are sales channel specialists (DIY — three-stage — two-stage — one-stage)

interim-management@ewald-w-schneider.de - www.ewald-w-schneider.de
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